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Professional Activities of Staff
● Alternative Program Development-

○ Program continues to move forward
■ Lead teacher position is posted and first candidate will be brought in
■ Locations are continuing to be explored both on Conway School grounds and off
■ Plan for identification/recruitment of students will start shortly

● KHS Universal Team
○ Summer Work- review of previous years work and next steps for the current school year
○ Continued Developed/Revisions to Universal Expectations for students and staff

■ SOAR- Service, Ownership, Adaptability, Respect
● Last year focused on assembly and restroom spaces, continue this and move to

new areas
● Expectations- Being taught universally through class meetings, advisory, regular

classrooms, and individual one on one interactions
● Goal for this current year will be to use student data to reduce student discipline

referral by 25% through positively impacting behaviors in the classroom, as well
as all other locations within the school

● Advisory- Continuing single grade level advisories
○ Adoption of the One Trusted Adult Branch Out Curriculum for the current school year. There will

be 4 years in total of curriculum through One Trusted Adult
■ All staff previously read this book and new staff have been provided with copies of it
■ Curriculum has been purchased by the NH Department of Education and is available for

all high schools in the state

Staff and Student Accomplishments

● Athletics
○ Fall Season is underway and all teams have had their first games/competitions

■ 260 students are participating in fall athletics (20 more than last year)
● HIgh Numbers
● Golf- over 30 athletes signed up, including 7 female athletes

Student Count 2021- 736 Current Enrollment - 717
Student Count 2022 - 726 (Transferred-In - 0; Transferred-Out - 0,
Student Count 2023 - 700 0 completed HiSet)



● Field Hockey- over 40 athletes
○ Gym Floor- Project is complete and looks amazing. It was sanded and stripped and completely

redone with then new logo and several other additions, including the name of the Gym on the
floor

● Homecoming- Saralyn has done an amazing job and we have met over the course of the summer to
have a great community event. This has included KHS athletic director, KMS athletic coordinator,
community and alumni members, school board members, and town officials

○ All games will be at the original Kennett building except for Volleyball (there are no lines on the
gym floor, which are required by the NHIAA)

○ Supporting events will be occurring all week to build up to the events on September 22nd and
23rd


