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Professional Activities of Staff
e KHS Administrative Restructure
o Change in positions of Vice Principal and Student Advocate/MWV Academy Director
o New Positions are Dean of Students 9-10 and Dean of Students 11-12
m Rationale- Creation of administrative structures to support curriculum development,

instructional practices, and better serve the student population at each grade level.
e Multi Tiered Systems of Support

o Universal Team- met over the summer several times
o Developed Universal Expectations for students and staff
m  SOAR- Service, Ownership, Adaptability, Respect
e Apply in all locations and events
e Expectations- Being taught universally through our advisory model
o Goal for this current year will be to use student data to reduce student discipline referral by 25%
through positively impacting behaviors in the classroom, as well as all other locations within the
school

e Advisory- First 3 weeks of school students have been meeting with the advisory classes daily before
the flex period begins.
o Department Heads worked to develop lessons for each advisory period
m  Connected to the SAU 9 Portrait of a Learner with a focus on the tenant of Character for
this school year

m Lessons have been taught universally and have worked in collaboration with the
Universal team

Staff and Student Accomplishments

e Athletics

o Fall Season is underway and all teams have had their first games
m 240 students are participating in
o Captains of the fall sports teams are competing the NFHS Captains Course and will be
spearheading the annual NH Tackles Hunger Food Drive
Student Count 2020- 713 Current Enrollment - 722

Student Count 2021 - 736 (Transferred-In - 29; Transferred-Out - 17,
Student Count 2022 - 726 0 completed HiSet)



o Work on the supports to hold the new scoreboards for the Baseball/JV Soccer Field and Softball
Fields are complete and the scoreboards should arrive in October to complete this project



